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Mission 

Recruiting, Training & 
Electing Business Minded 

Lawmakers. 

Programs 

• Demographic analysis 

• Opinion research 

• Recruitment 

• Grassroots education & 
communication 

• Political action 
 

 

Legal Entities 

Enterprise Washington 
(C-6) 

Enterprise Washington’s 
Jobs PAC (527 
committee) 

Business Institute of 
Washington (C-3) 



Data-driven strategy  
to select candidates  
and focus resources 
 

Facilitated 
recruitment of  
pro-business 
candidates 

 

Independent 
expenditures 

Won 11 of 16 races 
through efforts taking 3 
open seats and 
unseating 8 incumbents 

 

Moving the needle for Washington’s Business 
Community in 2 election cycles 

2011 
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2010 CAMPAIGN 
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2nd:   Randi Becker 

6th:   Michael Baumgartner 

41st:  Steve Litzow 

45th:  Andy Hill 

47th:  Joe Fain 
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2nd:     JT Wilcox 

6th:     Kevin Parker 

16th: Terry Nealey 

26th:   Jan Angel 

36th:  Reuven Carlyle 

40th:    Kristen Lytton 

 

Enterprise Washington’s election results 

72% success rate in Enterprise Washington’s work 
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Donate mostly 
to Democrats 

Contributions 
funneled  to 

political party 

“SAFE” 
incumbent 

money 
transferred to 
competitive 

races 

Big Win 
for 

Democrats 

Political contributions split 
50/50 

Most contributions 
support incumbents 

70% incumbents in “SAFE” 
districts –money 

transferred to competitive 
races 

Fostering Status 
Quo 

Organized labor’s strategic approach: 

The private sector pays for access, not success: 

Who has a successful political strategy? 



REDISTRICTING 



2011 Redistricting 



RECRUITING PEOPLE WHO FIT THEIR 
DISTRICT 



1. What are the local races this year? 
• City Council 
• County Commissioner 
• School Board 
• Water District 
• Fire District 

 
2. Who is measuring the incumbent’s performance on business, 
economic issues? 
 
3. Once an opportunity is determined, who (team) is going to help 
educate the community, press, opinion leaders that incumbent is doing 
an excellent job or is not serving well? 
 
4. Who is going to help recruit? 
• Behind the scenes work – developing the case to run 
• Identifying the proper person (team) to cultivate potential candidate 
• Follow-up and close  
5. How is such a person found to run for office? 

All Politics is Local 



1. Fair and objective...business employees cannot bow to only the most powerful, 
but must do what's right for their customers (ie voters). 
  
2. Private sector employees must carefully balance short and long term needs to 
ensure survival. 
  
3. Must know where they stack up-private sector employees must be keenly 
aware of their competitive position, and always adapt to change; These are good 
skills for municipal leadership. 
  
4.They are not swayed by emotions...or the loudest voice in the room that 
day...but operate on sound data, objective measurements and performance-
driven results 
  
5. They understand budget sustainability...that the organization must live within 
its means. Failure to do so results in difficult expense reductions and a reduction 
in trust by those whom they serve.    
  
6. They understand that investments must have a strong potential for Return on 
Investment, and are held accountable for these decisions.  
 

Business develops skills that help elected leaders 



1.  

Recruitment is like everything else, you have a plan 
and you work it!  

1. Identify potential opportunities - Local chambers of commerce inventory local 

leaders. What is their stance on business issues? What relationship do they   

have with the business community? 

2. Collaborate with Enterprise Washington – understand their district profiles, 

fundraising analysis to help local chambers develop a candidate profile for that 

local office opportunity (age, gender, affiliations, etc.). Enterprise Washington 

will provide tips and some training on how to these prospective individuals. 

3. Create a recruiting strategy for prospective candidates. Take advantage of 

Enterprise Washington resources such as the candidate recruitment handbook. 

Such a resource should be easily adopted for local opportunities. 

4. Work in partnership with Enterprise Washington to equip recruited candidates 

with the tools to run successfully and be elected. 

http://www.enterprisewashington.org/Recruitment_Handbook.pdf


GRASSTOPS & GRASSROOTS 



A Grassroots Program that Works! 

Helping 
businesses 

• Identify  

• Facilitate  

• Educate 

• Encourage 

GROW: Growing Roots for Our Workforce 

Online grassroots tools you can use: 
Issue Information 

Candidate Information 
Register to Vote Tools 

GOTV Tools 
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How can you help? 

 
Activism 
Become an ambassador the private sector in your community;  

•Be a Grass Top, and encourage Grassroots movements in your town 
•Take advantage of GROW Program tools for organizing grassroots 

 
Engage 
Consider running for public office? 
 
Become a member of Enterprise Washington 
Support the statewide organization that is Recruiting, Training and Electing Business-
Minded Legislators, www.enterprisewashington.org  
 
 
 
 

http://www.enterprisewashington.org/
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