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Moving the needle for Washington’s Business

Community in 2 election cycles

2011
Governor
D
Senate
27D
*22R

House
56D Independent
4R — expenditures

Facilitated
recruitment of

‘ pro-business

candidates

Data-driven strategy
@ to select candidates
™ and focus resources

Won 11 of 16 races
through efforts taking 3
open seats and
unseating 8 incumbents



Enterprise Washington’s election results

72% success rate in Enterprise Washington’s work

2" )T Wilcox

6t:  Kevin Parker
16th: Terry Nealey
26™: Jan Angel
36th: Reuven Carlyle

40t:  Kristen Lytton




Who has a successful political strategy?

Organized labor’s strategic approach:

The private sector pays for access, not success:

70% incumbents in “SAFE” .
Political contributions split Most contributions districts —-money Fostering Status
50/50 support incumbents transferred to competitive Quo

races
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Legislative District Gain-Lose Final Data

Gresn = GAIN: growth less than average
Fed = LOEE because grew "boo much®
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All Politics is Local

1. What are the local races this year?
e City Council

* County Commissioner

* School Board

* Water District

* Fire District

2. Who is measuring the incumbent’s performance on business,
economic issues?

3. Once an opportunity is determined, who (team) is going to help
educate the community, press, opinion leaders that incumbent is doing
an excellent job or is not serving well?

4. Who is going to help recruit?

* Behind the scenes work — developing the case to run

* Identifying the proper person (team) to cultivate potential candidate
* Follow-up and close

5. How is such a person found to run for office?



Business develops skills that help elected leaders

1. Fair and objective...business employees cannot bow to only the most powerful,
but must do what's right for their customers (ie voters).

2. Private sector employees must carefully balance short and long term needs to
ensure survival.

3. Must know where they stack up-private sector employees must be keenly
aware of their competitive position, and always adapt to change; These are good
skills for municipal leadership.

4.They are not swayed by emotions...or the loudest voice in the room that
day...but operate on sound data, objective measurements and performance-
driven results

5. They understand budget sustainability...that the organization must live within
its means. Failure to do so results in difficult expense reductions and a reduction
in trust by those whom they serve.

6. They understand that investments must have a strong potential for Return on
Investment, and are held accountable for these decisions.



Recruitment is like everything else, you have a plan
and you work it!

1. Identify potential opportunities - Local chambers of commerce inventory local
leaders. What is their stance on business issues? What relationship do they
have with the business community?

2. Collaborate with Enterprise Washington — understand their district profiles,
fundraising analysis to help local chambers develop a candidate profile for that

local office opportunity (age, gender, affiliations, etc.). Enterprise Washington
will provide tips and some training on how to these prospective individuals.

3. Create a recruiting strategy for prospective candidates. Take advantage of
Enterprise Washington resources such as the candidate recruitment handbook.
Such a resource should be easily adopted for local opportunities.

4. Work in partnership with Enterprise Washington to equip recruited candidates

with the tools to run successfully and be elected.



http://www.enterprisewashington.org/Recruitment_Handbook.pdf
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Online grassroots tools you can use:
Issue Information
Candidate Information
Register to Vote Tools
GOTV Tools

* > makes a difference, ‘
e |de nt|fy g by HOME | ABOUT THE GROW PROGRAM | LINKS | CONTACT
M - g Welcome to the GROW Program
e Facilitat - —
a C I I a e Growing Roots for Our Workforce in Washington
- Welcome to GROW. The i State Legislative Session begins Monday, January 12, 2009. In
[ ] E d u C a te Election Resources preparation for this session, we begin by posting 2009 legislative priorities that will serve as guidefor

lawmakers interested in making private sector jobs a priority this year.

[ ) E n CO u ra ge T ® 2009 Legislative Priorities
Elected Officials by The Washington Alliance for Competitive Economy More on WashACE
e LS A0 ® Weekly Legislative Updates
Click to view this weeks legislative update: Monday, April 20, 2009.
® Your 2009 Legislators

op Issues Get to know your elected officials and review their 2008 voting records today!

With the current state of our economy, everyone is nervous about the job market. Yet, our state’s
organized labor forces are putting full force behind legislation that puts our state’s workforce at a
competitive disadvantage. Right-to-work states in the Southeast are courting Washington businesses to
relocate, and if these bills were to pass, it would strengthen their argument that Washington state is not

ur Candidates business friendly.

ake Action

ntefprise
Washington

Smart politics for business€



How can you help?

Activism

Become an ambassador the private sector in your community;
*Be a Grass Top, and encourage Grassroots movements in your town
*Take advantage of GROW Program tools for organizing grassroots

Engage
Consider running for public office?

Become a member of Enterprise Washington
Support the statewide organization that is Recruiting, Training and Electing Business-
Minded Legislators, www.enterprisewashington.org



http://www.enterprisewashington.org/
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